
NO-COST 
CONSULTING 
SOLUTIONS:

2025

Blackmont´s Value Proposition



2

Disclaimer
This document and its content are exclusive property of Blackmont Consulting and are provided solely for 
the recipient of the document. Sharing, reproducing, distributing, or using this presentation for any purpose 
without the prior written consent of Blackmont Consulting is strictly prohibited. This presentation contains 
confidential information and is intended solely for the use of the person or entity to which it is addressed. If 
you are not the intended recipient, you are hereby notified that any disclosure, copying, distribution, or 
action based on the content of this presentation is strictly prohibited.
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Introduction to Blackmont Consulting

01 About Us

Blackmont Consulting is a 
student-led organization 
connecting students with the 
professional world. We provide 
pro bono consulting services to 
startups, NGOs, and nonprofits 
through three-month projects.

02 Mission

To help non-profits, social 
enterprises and start-ups make 
distinctive, lasting, and 
substantial improvements in 
their performance and to build a 
great firm that attracts, 
develops, excites, and retains 
exceptional students.

03 Numbers

+ 70 projects

+ 650 students as consultants

+10 branches
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What We Do

Startups, NGOs & Nonprofits Consulting:

• Pro bono (100% free) advisory and 
consulting.

• Customized solutions for growth, 
operational efficiency, and impact 
measurement.

• Focus on strategic planning, business 
development, and marketing.

3-Month Project Duration:

• We offer three-month consulting 
projects for startups and nonprofits to 
address key business challenges.

• Structured and organized approach with 
clear milestones and deliverables.

Key
Services USP

Free Advisory

We provide 100% free consulting to 
empower startups and nonprofits 
without financial strain.

Impact-Driven Approach

We focus on creating tangible, 
sustainable outcomes that positively 
impact the organizations we work with.

Student-Led Teams

Our teams consist of motivated 
students from top universities, offering 
fresh perspectives and innovative 
solutions.
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Our Expertise

Team’s Skills and Experience
Our team boasts a wide range of skills that are critical to delivering impactful results 
across diverse industries. These core competencies enable us to address complex 

challenges, innovate solutions, and maintain the highest standards of quality 
throughout every stage of a project.

University Partnerships
Blackmont Consulting is built on a foundation of strong academic 
partnerships, which allow us to combine cutting-edge academic 
knowledge with practical industry expertise. Our team consists of 
highly motivated students and recent graduates from prestigious 
universities, offering a fresh perspective and innovative thinking.

Project 
Management Consulting Strategy Market Research Academic Excellence Fresh Insights and 

Innovation

Our team efficiently 
manages projects from 
start to finish, ensuring 
timely execution, quality 
outcomes, and alignment 
with client objectives. We 
excel in managing 
timelines, budgets, and 
resources.
We emphasize clear goal 
setting, regular progress 
tracking, and effective risk 
management to ensure 
smooth project delivery 
with minimal disruptions.

We focus on developing 
actionable, data-driven 
strategies to streamline 
processes, improve efficiency, 
and enhance overall business 
performance.
Our strategic expertise spans 
areas such as market expansion, 
process optimization, product 
innovation, and competitive 
analysis. We also support 
startups and NGOs with financial 
planning, marketing strategies, 
and long-term visioning.

Gathering, analyzing, and 
synthesizing data to provide 
insights that drive decision-
making. We use a combination 
of qualitative and quantitative 
research methods to uncover 
industry trends, consumer 
behaviors, and market 
dynamics.
Whether it’s identifying 
potential markets, assessing 
customer needs, or analyzing 
competitor strategies, our 
research enables organizations 
to make informed decisions 
that have a measurable 
impact on their success.

Our team members come from top-
tier universities, bringing in-depth 
knowledge from fields such as 
business, economics, engineering, 
and more. This diverse academic 
background gives us a well-rounded 
approach to problem-solving and 
consulting, ensuring we can tackle a 
variety of challenges from multiple 
angles.

As students and recent graduates, we 
are constantly exposed to the latest 
trends, research, and methodologies 
from top academic institutions. 
Our team leverages the latest industry 
studies, research papers, and case 
studies, bringing evidence-based 
insights and cutting-edge solutions to 
the table.
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650+ Trained Consultants:

With over 650 trained consultants, our teams 
bring a wealth of skills and fresh perspectives 
to every project, ensuring optimal outcomes.

100% Free Advisory Services:

We offer consulting services at no cost, 
helping organizations access high-quality 
support without the financial commitment.

70+ Projects Successfully Completed:

Our team has successfully delivered over 
70 projects, including for startups, NGOs, 
and nonprofits, providing impactful 
solutions.

Easy and Efficient Process:

We streamline project management with 
no bureaucracy, ensuring a seamless 

experience from start to finish with 
minimal administrative burden.

Tailored Projects:

Every project is customized to meet your 
specific needs and objectives, ensuring that 

we address the unique challenges your 
organization faces.

Contribute to a Noble Cause:

By partnering with us, you’re not only benefiting from 
professional consulting services, but also supporting 

the development of future leaders and giving back to 
the student community.

Why Partner with Us?
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Our Process

Month 1 Month 2 Month 3
1 2 3 4 5 6 7 8 9 10 11 12

A Pre-Engagement

Initial Meetings

Consulting Agreement and Project Proposal

B Strategy Development & Implementation

Research & Analysis

Strategy Development

C Reporting, & Final Review

Final Reporting & Presentation

Project Close-out & Feedback
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Success Stories: Testimonials

Sharpei
gosharpei.com

"Blackmont Consulting provided 
exceptional value by delivering a 
highly detailed and tailored 
growth strategy. Their team’s 
approach was comprehensive 
and thoughtful, which resulted in 
significant improvements to our 
business processes. I highly 
recommend their services.“

Planeo
planeo.one

"Working with Blackmont 
Consulting was a game-changer 
for our company. Their analysis 
was thorough and the strategies 
they developed were both 
innovative and practical. Their 
team was responsive, and they 
truly understood our business 
needs. I highly recommend their 
services for anyone seeking to 
drive growth and efficiency.“

The Access Project
theaccessproject.org.uk

"We can’t speak highly enough of 
the team at Blackmont 
Consulting. From day one, they 
immersed themselves in our 
business and provided strategic 
guidance that made an 
immediate impact. Their ability to 
adapt to our changing needs and 
provide effective solutions is why 
we continue to rely on them.“

Tubelight Foundation 
for Social Innovations

tubelightfoundation.org

"Blackmont Consulting has been 
a game-changer for our 
organization. Their insightful 
reports and customized growth 
strategies exceeded our 
expectations. What sets them 
apart is their commitment to 
understanding our industry, 
ensuring effective and relevant 
solutions. Their innovative 
approach has revolutionized our 
business strategies, driving 
remarkable growth and 
efficiency."
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The Opportunity

We provide students with a strong 
interest in consulting the opportunity 

to gain hands-on, real-world 
experience, helping them develop 

the practical skills necessary for 
success in the industry.

By partnering with us, your 
organization not only contributes to 
the future of the consulting industry 
by offering invaluable work 
experience to students, but you also 
gain access to a 100% free, high-
quality advisory project. This is a 
unique opportunity to receive fresh, 
innovative solutions at no cost, while 
making a positive impact on the next 
generation of professionals.

BlackmontFor You
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Contact us.

info@blackmontconsulting.com 
blackmontconsulting.com

THANKS
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